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1. Carmen led the discussion in real time, others teleconferenced.  Introductions were made of those present:
Carmen Hayter, Tarae Griffin, Yvonne, Naomi Keck, Debbie Booher, and Kathy McKnight
Members who attended via conference call:
Anna Stroben
2. Tarae Griffin agreed to take the meeting minutes.

3. Approval of the October 16, 2009 meeting minutes. Are there any corrections or amendments? 
October meeting minutes approved by Kathleen and seconded by Anna

4. 2010 Non-Conference Training Schedule
Carmen thanked the SAO, who is scheduled in late October for a meeting. Volunteers are needed for the meeting.
Are there any additional class ideas (We have 40 total training opportunities, currently have 37)? Carmen went down the list of current classes.
· Highlights on sheet = The month we want to have the training, but the official date has not been set 
· Anna asked if SAO had a cash financing class like last year. SAO has cash basis accounting (one reporting and one accounting).
· Yvonne volunteered to host classes in Port Angeles (She stated that in the past they have been well attended).
· Anna said that the Tri-Cities is looking for a cash handling class in that location/area.
· The secretary of state offered its two facilities, one on the west side (Olympia) and one on the east side(Yakima), to allow web conferencing if the WFOA decided to have this option available for non-conference classes.
· Video conferencing was also discussed. The idea was to ask members in the next newsletter if this is of interest.
The WFOA is having Paul Glick come for several classes. The following ideas and suggestions arose in regard to this topic.
· Anna said the class is in February and will be good timing for this type of class because of annual reports 
· We need to have the MRSC advertise this heavily
· Do we want to repeat this class?
· Yvonne would also like Paul Glick on the west side if possible in February. It might be perfect to repeat this on February 8, 9, and 10 with advanced financial reporting included.
· The location for the second west side classes are in Yvonne’s hands. The location will likely be chosen among Poulsbo, Bainbridge Island, and Port Angeles. Yvonne to coordinate the location within the following weeks.
The next block of SAO classes needs coordinators.
10/14 – Federal Grant Requirements
· To be coordinated by Jeff C. for the class to take place in Tacoma. 
· Carmen to call Mark Neary regarding a class with him (both Jeff and Mark are to get two opportunities for classes)
4/1 Local Government Financing 
· Geoff Urbina could do a class on don’t use options and debt management.
·  A suggested speaker was Susan Musselman. She is very good and does the legal and financial side.
·  Yvonne only has the legal side to the issue (wish to have this class on the west side, possibly at the Treasurer’s office.
We could have a class by WMTA in April (the WMTA has done a one-day class on their own before) – Carmen to contact Naomi and Jeff to attain more information.
5/1 Intermediate government accounting 
· Deb will look into a class on this topic and coordinate.
All non conference classes need to work around May 4-8 and May 19-21 due to other association conference dates.
Basics of Budgeting 
9/4 Payroll Issues 
There was a discussion about having the class as a half day class on internal controls and then a one day class only on fraud. For this class a discussion to offer the class on the east side and west side (one of each of the two classes). It was determined that a class on fraud is either too much or too little to cover in one class. Carmen will be contacting Jennifer. It was also determined that the IRS portion can be done in 1 day; easily covered in four hours. The other half of the class on IRS could cover other state agencies. The idea to possibly offering one day or the other or even both for those who registered was brought up. An agreement was made that the class would be best if it was not a 2-day session but rather one day for one of the classes and then later the other class. (1 day IRS and AP update; 1 day payroll/fraud/retirement)
It was noted that 1099 is in regard to cell phone fringe benefits.
6/1 – Leadership Development (1 day class)
Carmen has done some research on a company in Idaho. Carmen read the description of the firm to the committee. Another possibility for a class presenter is the State of Washington Department of Personnel, they also have leadership topics. It is likely that the committee will pursue the DOP. For more information visit: www.dop.wa.gov/training. Deb mentioned that Pierce County has done a sexual harassment class.
5/25 BARS Cash Basis 
· Yakima health district to coordinate
10/1 Records management class
· We might want to wait before selecting a presenter and specific topic because the next legislative session might have changes. A question was raised regarding if we actually wanted to have this class on the agenda – Response was yes, provided by Yvonne and others. 
·  Yvonne said the state attorney is up to date with technology but the legal issues are behind technology.
· Retention schedule equals half on the technology side.
10/21 Cash Basis 
· Location for this class is in Ellensburg. Ade will coordinate this class.
Arbitrage
· Naomi to be the presenter and to coordinate. This will be a good class to do in multiple locations.
8/1 Red Flag Rule 
· A class on cash handling for internal controls. Anna will coordinate. WMTA has this as a pre-conference topic on April 14 on the east side; the WMTA is using an out-of-state speaker.

5. 2010 Sign-Up Sheets 
Anna directed members to put their name or others people’s names (with approval) down and email her. The opening general task force is needed. She is looking for someone to help Carmen with collection of conference evaluation forms. Also needed is help with the collection of evaluation forms and summary of data. Is anyone interested in helping with the 2010 speaker’s summary; Mark K. has helped in the past? Anna is also dealing with projectors, due to issues from 2009. Email forms to Anna and she will gather names.

6. Pre-conference classes

· Certification Program for Public Investors 
·  Doug is waiting on Board meeting and does not see any issues with this (to be spearheaded by APT).
· Leadership Management (Mike bailey)
· David Raibner 
· - Anna thinks it would be nice to bring him back for two half-day sessions.
· Succession Planning 
·  Naomi thinks a half-day session should be added because this is an important issue to many people. This is a great idea but it will be hard to find speakers. The MRSC might have good resources for this. Naomi knows a former colleague (Kendra) who she will contact about resources for presentation on planning.
· Indirect Cost Allocation (half-day session) 
· A discussion regarding if this class was just utilities. This will not be covering only utilities, but parks, fire, and police; and discussing if your municipality needs these support services showing a variety of reasons to allocate and how to allocate. Need to show justification that cost allocation is significant (examples: Port Townsend allocates only 10%, Port Angeles does the allocation very detailed, and Deb has auditor go through detailed). – Tarae to find out what time preferred for class .
· Ethics
· Leadership Management 
·  Need to know for two half-day sessions. Yvonne has some ideas and will email Anna.
ANNA WANTS WEBSITE UP AND RUNNING IN JANUARY WITH SPEAKER BIOS/PHOTOS and SCHEDULE
7. General Session
There was a discussion to address the question if Dan has been contacted regarding the presentations for the general session? Is the Local Conference Committee responsible? The Education Committee has the general session on either Friday or Wednesday and both the local committee and education committee each have one 2-hour session on Thursday. 
Anyone who has seen or knows of a good possible speaker for the Education Committee’s general session, please pass the website of the speaker on to Anna. 
· Port Angeles had one the Monday after our November meeting and will pass the idea on to Anna. 
· Yvonne will check with Connie (non-GASB) about this class (A 2-hour general session, management across generations. Could also have her do a 1 hour session on the same day). Yvonne is not able to moderate this session, but is able to coordinate. 
· Another idea for a speaker was to have Peter Rasnic (winner of the first season on the Apprentice), thought he is a bit more expensive. Question was also raised regarding the 2010 budget for the general session.
Wednesday Morning
General Government
-	Bankruptcies and Liens – Mary Lamb is the coordinator. Still need an attorney for a 2 hour session.
Audit/Accounting/Finance
-	Change Electronic Reporting to SAO Reporting
-	OPEB might be too much
SAO Roundtable – Financial Statements
· Toni Nelson will have a small cities roundtable.
Economics (add as track) 
-	John Mitchell is coordinator. Anna will call Gail H.
Debt management (two tracks added)
Wednesday Afternoon
 Legislative update 
· This track will have all three sessions with different classes but the sessions will all be on legislation.
Technology
-	Kathleen is coordinating for three sessions. The webmaster might be the MRSC.
· How to use the latest technology?
· Legal requirements ( standards and design; legalities; and what not to post –  also covering SEC and bonds, and saving emails in original format)
· Naomi said Silicon Forest from the City of Portland might have session
Debt Management (add a session)
Thursday
Human Resources
-	Mary Lamb offered to coordinate a few classes on contract negotiations.
Investment
· Regarding the class on Risk, Return Tradeoff and how to evaluate it (it is not public finance or debt management). Then in addition to this, Doug has four sessions.
Cash Basis 
· Toni Nelson will fill, she could have one of the small cities
Budgeting 
· Need one more session.
Afternoon Roundtables (covering all areas) 
· Carmen is coordinating a County roundtable (Wednesday morning) and Ade is coordinating a cities roundtable.
Utilities 
· This track has five sessions.
IRS and Social Security 
· Kathleen McKnight will be coordinating this track.
Fraud 
· This track will be added for Thursday morning, four to five sessions (2-hour sessions and 2 separate classes).
Other classes and ideas were brought up. The idea of having a session on Consolidation of Services was brought up. The City and County of Yakima are in the process of merging some of their departments (currently the purchasing dept; then three others to follow). This was a suggestion from Carmen; she will coordinate a 2-hour block. A one-hour Thursday session on the GFOA will be added. Anna will show the adjusted schedule for next meeting.
Friday
Audit/Accounting/Finance
· Two classes: Capital assets and reporting entity (separate); or OPEB state sanctuary to come (Matt Smith and Troy Dempsy)
Consolidation of Services
Capital Assets
GASB Update (2 hour)
· Phill Parks will coordinate the speaker. The Board has approved the cost of the class. Discussion was held about possible speakers for the GASB Update. Suggestions included: Greg Allison (Alexa said he is not dynamic enough); Frank (he is expensive: $4,500 with travel – It was suggested that we could offer to pay dues); and maybe David Bean. It was suggested that we contact GASB directly; in the past we generally do not contact GASB to do the classes. In addition, an idea was raised to have an additional one hour Q&A session following the GASB Update (Phill says it might be possible and that people are interested in knowing what is new).

8. Other Notes
Discussion was held regarding CPE credits and the possibility of using a new system to track attendees and their classes. Kathleen McKnight showed an example from a conference she attended (Expo Credits). The company uses a barcode to do each session and then later attendees can print out certificates. This would be an new alternative to sign-in sheet, collecting, and scanning. In the past this technology was a cost prohibitive service. 

9. Meeting was adjourned at 12:00 p.m. and the next meeting is on January 8, 2010 at HDR in Bellevue.
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