



REGULAR WINTER BOARD MEETING
Northern Quest Resort
100 North Hayford Rd
Airway Heights, WA 99001
January 27 - 28, 2011


THURSDAY – 1/27/11– Kalispell North & South

FULL BOARD MEETING – Convened at 8:00 AM. Board members McIntire and Klobucher were not present.

PRESIDENT	Ronald Cone
		
Ron opened the meeting and asked for a motion for people to turn off the computers and cell phones. Dan made the motion, however after discussion it was decided a vote wasn’t needed. Ron then went on to describe his recent visit to Alaska.

The next topic Ron addressed was details related to the State Treasurer’s COPS Documents. Ron will post these documents to the administrative portion of the website. This was followed by a general discussion on the pros and cons of whether to invite local associations to join us when we conduct our quarterly Board Meetings. No official action was taken.

The next agenda item Ron had was LGAC Appointments. Dan made a motion to appoint Jim Chase, Dean Waltz and Teresa Camfield to the LGAC. Yvonne seconded the motion and the motion was passed.

This was followed by a robust discussion regarding support for the University of Washington’s Evans School. The scope of the discussion included financial reservations, service delivery model, and alternative structures. Dan Underwood made a motion that we commit up to $1,500 per year for 2 years, provided we have representation on the planning group. The motion was seconded by Anna, and the Motion passed. Jan, Anna, and Joe will serve in an advisory capacity.

	
PRESIDENT ELECT	Yvonne Ziomkowski				
	
Yvonne said there was nothing to report on the nominating committee. Yvonne made a motion to award Tim Jensen Lifetime Honorary Membership, seconded by Pam, motion passed.
									
VICE PRESIDENT	Marilou Moore	
	
Marilou presented the year-end financials to the Board. Conference numbers were positive with a strong showing for the preconference. Another notable item was the money saved on the Board meeting. Bottom line is, we increased our surplus by $20,000 for the year.

Marilou introduced three policies for consideration: Conflict of Interest, Whistleblower Policy, Records Retention Policy. Carmen made a motion to accept all of the policies, Ron seconded, and the motion passed.

TREASURER	Dan Mason

Dan presented the budget for consideration. Dan’s budget philosophy was for a zero based budget aimed at breaking even. Included was a discussion on how John Mitchell’s contribution has been presented in the past. Ron opined that seeing as we are cash basis, we shouldn’t be accounting/reporting noncash items.

General agreement is that noncash items will not be reported in the body of the future statements.
A question was raised as to whether we should be increasing our scholarship fund. It was decided that to monitor the balance and demand and adjust as necessary. Dan Underwood made a motion to accept the budget, seconded by Yvonne, motion passed.

A summary of the Budget is as follows:
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Marilou presented an update to the signature card for the Bank of America. The following Executive Board members have signature authority:
Ronald R Cone
Yvonne Ziomkowski
Maria L. Moore
Daniel P. Mason
Joseph Delaney
All previous signature authorities are void.


Dan then performed a computer demonstration on how to post information to the website and administrative section. He also recommended that the Chair of the Communications Committee be the administrator of the website.

Dan next started a discussion on donations and solicitations.  A question was raised on whether we should post a donation form to the website, and would we want to list donors. After discussion it was moved by Mark to post the form on the web under the Internship Program, this was seconded by Anna, and the motion passed.

Yvonne moved, and Dan seconded, we update the bank signature cards later in the day. Motion passed
SECRETARY	Joe Delaney
Joe gave an insurance update, and Ron Musson made a motion to accept the binders on the insurance policies: General Liability with the Hartford, and D&O Liability Policy with Great American. Jan seconded the motion, and the motion passed.
		
PAST PRESIDENT	Dan Underwood 

Dan Underwood gave an update on internships, and suggested that Sandy be invited to attend the next board meeting to present a status report on this project. Ron agreed to extend the invitation.

Plans for the past presidents luncheon is scheduled for May on the Westside. All Board Members were encouraged to attend. Also, Dan will check to see if any Board logo shirts are available.

MRSC	Marcie Klobucher

Absent
					
STATE AUDITOR REP	Chuck Pfeil
	
Chuck informed the Board of a new Attorney General’s Opinion on the County Treasurers allocation of interest earnings to the General Fund. The formal opinion was favorable to the counties with some limitations on restricted funds.

Chuck also mentioned issues surrounding the limitation of indebtedness and the recent declines on assessed valuation. New guidance will be added to the BARS Manual, and a Q&A will also be issued.

Chuck mentioned there have been a number of ongoing meetings regarding a restructuring the BARS manual. Furthermore, depending on funds there are some plans for improving the way they collect and report local government data. Beginning this spring the Auditor’s Office will be providing local governments with a copy of their edits, so they can improve their systems.

Mr. Pheil then performed a PowerPoint presentation on local government performance audits. However, depending on budget it may all be moot if SAO’s budget is slashed. He also provided some depth on status and direction of existing audits. In addition, the Auditor’s Office is also working on local government financial reporting guidelines to better identify financial trends and improve analytics. Chuck showed some templates that they’re using in evaluating a schools F-196.  The results are then used in entrance conference discussions.

Finally with regard to legislation and budgets, SAO has taken a 30% cut, and is expecting additional cuts. This is having significant changes in their accountability work. They are experiencing a major shift, which affects what is being funded out of the performance audit budget, for example the State’s CAFR and single audit will be paid out of the performance audit budget.

Just prior to relinquishing the floor Chuck added there is a bill out there on risk pools, which will require annual certifications. Pools that fail certification may be granted a provisional status, and if they are unable to come into compliance they could be decertified. Another bill would remove the investigative unit from DSHS and place it in SAO.

							
STATE TREASURER	James L. McIntire
	
Absent
2010 CONFERENCE	Barbara Basnett
	
Barbara presented the Board with her final recap of the 2010 conference. She observed that as she considered  sponsorship levels, she feels we may have some additional revenue opportunities. Also, a question was raised as to waiving conference fees for the conference chair.  Discussion deferred to Friday.									
2011 CONFERENCE   Pam Dolan
	
The Conference Committee had their local planning meeting last week. Pam listed some of the challenges they were working through. Major challenge include the break down times at the hotel between sessions and meals. Pam also previewed the logo for the conference. The Wednesday night reception will be at the Fox Theater.
					
2012 CONFERENCE	Ron Musson

Ron introduced himself and passed out some information from the tri-cities visitor and convention bureau.
	


Non-Conference Training	Carmen Hayter 				 
	
Carmen provided a 2010 recap on non-conference training focusing on attendance and revenues. High Kudos to the SAO for the quality of their classes and instructors! In summary attendance for the year was up, and as a result revenues and expenses were also up as well. Discussion was also held on the Education Committee’s new venture into webinar services. An organization called “My Place to Learn” will be used for online registration, work with the presenters, pre-event dress rehearsals, present registration reports etc… The only limitation on registration is that it doesn’t invoice. Also, for an additional $75 they will record the session. Carmen then went on to discuss the fee structure, scope of services, operations, and CPE certifications. Currently the webinar that is in planning is projected to generate a $1,250 profit.

Next Carmen discussed partnerships. She is currently concerned about reciprocity and whether our partners would promote our training the same way we promote their training. Dan Underwood asked whether or not we needed to pursue the issue of partnerships further? Carmen said she feels it is a part of their mission goals, and she is comfortable with it. Ron Cone brought up the topic of vendors offering the same classes. We have a situation where a commercial firm is competing for our CPE $$$.

A general discussion of concern followed with a decision that Carmen and Anna will talk with the competitor. Also, SAO will cover the classes that would have been presented by the competitor at the conference.

Carmen then went on to preview the training calendar for the upcoming season.
		
Conference Training	Anna Stroben
	
Anna recapped the attendance and ratings or the conference presentations.  Pre-conference registration increased by 80. In addition, interest held high for the Friday classes. The recession doesn’t appear to have as big an impact as had been anticipated.

The evaluation summary file showed pretty much what was expected, with John Mitchell leading the pack. There were also the usual high marks for a majority of the classes. Two perennial criticisms still haunt us; handouts and food. In the future materials will be listed on the web after the conference. Also evaluations will be electronic as well.

Anna also previewed the outline of offerings for the next conference, and logistical concerns. Brad Worthley has been booked as the keynote speaker.
						
Ron adjourned the meeting to Friday at 8:00


AWARDS	Bonnie Fell
	
All of the changes to the website have been made for PFOs. Dawn has agreed to stay on and help manage the Awards program. Bonnie recommended that at the conference the PFO table should only be staffed the first day of the conference. Everyone agreed to give it a try. Bonnie tossed the ball to Dan for a discussion on whether there should be a follow-up to the PFO program?
Ron requested Bonnie come back to the Board at the next meeting with a more concrete proposal.

Bonnie then announced that CAFR Budget award applications are down to six and that five were awarded. One CAFR application was also received during 2010 and the applicant earned the award. So the changes that were implemented seem to be achieving their end. The final Point Bonnie bought up was whether to start a partnership with PSFOA. PSFOA would like to explore doing something with the conference program, and a flyer that would be included in the bag. Everyone agreed it would be a great idea.

LEGISLATIVE & PROFESSIONAL STANDARDS	Mark Neary

GASB Activity Report – Mark mentioned that the GASB only realized that when they updated their Concept Statement and started giving guidance and issuing a Statement they had neglected to give guidance on how to report it. They just issued an exposure draft to provide the guidance on reporting. Another GASB project is business combinations and we should expect to see some new guidance coming out in this area.

Mark also asked the Board what they expected to see in the way of a legislative agenda.  A recommendation was made to link to the AWC and County websites that already have identified legislative items with a fiscal impact.

Next a discussion ensued on different legislative proposals. However, it circled around to Mark’s original question of what do you expect to see? Should we provide a macro view that provides an ability to drill down, or do you only want a synopsis of some of the more controversial bills. Dan Mason provided some insight on the historical perspective, that we want to be impartial, therefore the former proposal works. However, it would also appear appropriate that at the close of the session we published information on what has passed. This is seen as providing a bigger benefit.
Dan raised the question on whether we need a legislative committee.  Ron opined he saw it as a beneficial service.

MEMBER COMMUNICATION/SCHOLARSHIP	Jan Hawn
	
Jan started her discussion by noting that there weren’t any applications for scholarships for GFOA as of yet. The discussion then turned to the mechanics of how the scholarship program functions. Marcie suggested that the mechanics be structured to be reimbursement only. This was discussed and quickly agreed to.

Next Jan, on behalf of Sandy Langdon, reported on the intern program. We had 4 applicants made their way through it this 1st year, and we will continue to refine the scope and objectives to make it a more productive program.

Jan submitted a new charter to take out the membership directory and other minor requirements that no longer appear relevant. She also requested clarification of the role of the committee chair with relation to the intern program. Dan Underwood opined he felt they were a subcommittee of the parent. Jan agreed to make additional modifications to the Charter and bring them back to the Board meeting in April.

Jan closed with a request for more articles for the newsletter. Dan Mason mentioned that if they wanted a non-financial newsletter item he talked about a flag which is being circulated around the Country, and which will eventually fly at ground zero.

Ron closed this portion of the agenda by asking Jan if she would follow up with members who have indicated they would like to work on committees. Marilou indicated she has already made an initial contact, and that she would forward the results to Jan. Dan Mason suggested the Board follow-up by phone to add the personal touch and promote the goal of the Board reaching out. Jan asked for volunteers to make the phone calls and will follow-up next week.

Prior to adjourning the meeting Ron wanted to revisit the goals established in the retreat. He requested folks come to the next meeting prepared to discuss goals 1 through 6, and he directed Joe to bring back an amendment to the Bylaws with regard to who goes to GFOA.

Adjourn to Alderbrook Resort – Union, WA – Arrive April 27th 
Board meeting April 28th & 29th.
7 | Page

image3.png
Income
Conference
Non-Conference Education & Training
Office & General Administrative

Total Income

Expenses
Annual WFOA Conference
Non-Conference Education and Training
Office and General Administrative
Other Conferences

Total Expenses

Net Income

252,300.00
70,000.00
76,200.00

$398,500.00

212,000.00

55,000.00
116,500.00
15,000.00

$398,500.00
$0.00





image1.jpeg
ATOTTEFTETIATO
Washington
Finance Officers
Association




image2.jpeg




