






REGULAR SPRING BOARD MEETING
Alderbrook Resort & Spa
101 East Alderbrook Drive
Union, WA 98592
April 28 - 29, 2011

	
THURSDAY – 4/28/11
FULL BOARD MEETING - Convened at 9:00 AM. Board members Bonnie Fell and Jim McIntire were absent.

PRESIDENT				Ronald Cone		Action Needed

Ron opened the meeting with a discussion of the upcoming GFOA conference and confirmed that Seattle NW will sponsor the Breakfast, and the mechanics are such that we will pay for it, and then it will be reimbursed.

Ron’s next subject was related to the location of our last Board meeting the Northern Qwest Casino and Resort. He discussed an incident regarding charges to his room. He has filed a complaint with the Resorts management, and will update us on how it plays out.
							
President Cone then spent a few minutes relaying his adventures at the California, Oregon, and WMTA Conference. He also deferred that part of the agenda for the Annual Calendar Review to Friday. 

Next Ron reviewed the items from the Annual Retreat and segued into a discussion on term limits. It was determined no formal action was recommended at the current time, however the discussion continued to discuss continuity, how to identify and develop leadership for the Association, and how to attract people to the Board. 

Staying with the theme of the Retreat and strategic items Carmen addressed technology initiatives of the Education Committee. She informed the Board that at this year’s conference they are exploring the use of electronic surveys. This is one of the items she wants to complete before her term ends.

Ron and Yvonne both talked about strengthening partnerships with employers and associated organizations. Ron informed Yvonne she can send out thank you notes when she becomes president.

The next item on Ron’s portion of the agenda was Board Member’s Conference Registration. The topic revolves around the question of whether it’s fair to charge the Conference Chair for a registration when they spend all their time managing the Conference and rarely have a chance to attend any sessions.

Dan Mason Moved: That the Chair of the Annual WFOA Conference should have their registration fee waived.  Joe Delaney seconded the motion, and it passed unanimously. Yvonne Ziomkowski made a motion for a Bylaw change to the same effect. Dan Mason seconded the motion, and it passed unanimously.

Ron then had Dan Underwood start a discussion on how to address an issue involving a former Board Member and Past-President of the Association who was arrested for fraud and embezzlement. Dan wanted to review the bylaws to see if there was anything there that would address his rights and membership in the organization. Mark shared some information and personal thoughts regarding his relationship with Glenn and how he felt conflicted. Dan and others shared some additional information and thoughts.

Joe Delaney Moved: That the Association approach Joe Dervaes perform a review of the records for the year in which Glenn was last Treasurer. Barb Basnett seconded the motion, and it passed unanimously.

Ron went over a list of what he considered to be reasonable and allowable charges when traveling on association business/conferences. Everyone agreed that the reimbursable should be reasonable, and no formal action was deemed necessary at this time. (List is attached following minutes)

PRESIDENT ELECT			Yvonne Ziomkowski	

Yvonne presented a report from the Nominating Committee of individuals being considered for appointment to the Board. This became a general discussion with numerous Board members reflecting on the pros and cons of people being considered as well as other folks that weren’t considered. The discussion also tied into the earlier topic of Board terms and terminations. No formal action was taken at this time.

Next the Board was treated to Yvonne’s closely held announcement of where she planned to hold Board meetings during her term as President. The list of locations and general dates are as follows:

Last week of January………………………. Port Townsend or Woodenville,
April…………………………………………... Walla Walla
July ……………………………………………Someplace west of Port Angeles
									
VICE PRESIDENT			Marilou Moore	
	
Marilou covered three topics:
Board Meeting Arrangements – She presented specifics on the logistics for the current meeting, and the tentative plan for the next meeting which will be in Yakima.
Audit Status – Marilou first explained to the Board that the engagement had not yet commenced, and explained the justification for the increased audit cost.
Year End Conference Financial Report - Covered the financial highlights of the last conference. Marilou stated that due to the hard work and diligence of our chairs and committee members, and despite the economy, we made a sustainable profit for 2010.
										
TREASURER				Dan Mason
Dan presented the financial statements for the quarter including an analysis and general discussion. His discussion included a review of financial position and concluded we/the Association are very fiscally sound.  Total Assets currently equal $262,257.03.
Dan Underwood floated the idea of giving folks a coupon for a CPE class. He will bring back ideas for a more formal action at our next meeting.
Carmen Hayter Moved:  Approval of the Treasurer’s report.  This was seconded by Anna Stroben, and approved by unanimous vote.

SECRETARY				Joe Delaney
Joe presented and reviewed the minutes from the prior Board Meeting. 

Dan Underwood Moved: Accept the minutes as presented. Dan Mason seconded the motion, and it was approved by unanimous vote.
		

PAST PRESIDENT			Dan Underwood 

Dan Past Association President, Sandy Langdon and requested she give an update on the Intern Program.			

Sandy mentioned that she was notified we didn’t receive an Excellence award from GFOA for our Internship Program. However, our program is young and we’ll try again next year. Sandy mentioned she is looking to expand the advisory board for the program. She is also currently tracking the first two interns we have to see where they end up landing.

The next two interns started in the Fall, and both average between 20 -28 hours per week. They should finish out at the end of June.
Advertising to get the word out on the program has been a challenge. The University job sites are difficult for people to use. Chuck asked if we were doing job fairs? Sandy responded not yet, and that this was due to time and availability of people.

The next challenging step is to develop a credit program. Currently we are a compensation program. If we could provide structure so that accredited schools awarded academic credit, it would enhance the program in a number of ways.

Sandy closed by saying they could really use a lot more help. Dan Underwood asked if she needed some budget, and asked that she come back to the Board with a formal budget request.

Dan closed by mentioning the Past President’s Luncheon will be in June, and they are looking for a new location in the Olympia Area.
										

MRSC					Marcie Klobucher
	
Marcie gave an update and said we need to tighten up the conference registration this year. She has been working with Jan and others. The major problem area has been when we “comp” a registration. 

Her closing remarks included that Sandra just did a final mailing on the memberships. President Cone asked her to check on our contract and when it expires.
					
STATE AUDITOR REP		Chuck Pfeil
	
Chuck didn’t bring any handouts, but spoke on the BARS restructure. A couple of articles will be coming out in the newsletter. So far there has been some feedback from LGAAP, and there doesn’t seem to be a lot of interest, however there should be in the 2012 BARS Update. In looking at the comparative stats that they capture, one of the things they are proposing is to get rid of the multiple databases. More information will be forthcoming.

Chuck mentioned he also wanted to talk about budgets, however he was limited on what he could share. Currently everything is very hush hush since they started the special session. One proposal is for a 3% salary reduction. However, the reduction would not affect retirement. He further went on to talk about how this is impacting the Auditor’s Office, and their belt tightening measures.			
In closing, the Birch Bay investigation is being wrapped up. Report in 3-6 weeks.						
	
STATE TREASURER			James L. McIntire

Dan reported for Jim and gave an overview of 2 bills: HJR4219 dealing with pension plans, and SJR 8215 dealing with the state’s debt limit

2010 CONFERENCE 			Barbara Basnett

If there are any loose items Barb doesn’t know what they are. She is now busy working on sponsorships. The current method of sponsorships seems to be working well.


2011 CONFERENCE	Pam Dolan

Some of the issues deal with space. Turning the space around for meals is the challenge, but it is under control. It will be fine, just different. Banquet cocktail hour will be in the exhibit space, and dinner will be in the ballroom. Golf is set up at Downriver! The Tuesday night appreciation dinner will be in the Spokesmen tower. Wednesday night reception will be at the Fox Theater. Past-president’s dinner at the Davenport. Wellness walk at Riverfront park. Dueling Pianos will provide entertainment. Vendors will also be in the basement of the exhibit hall, and this is where we will be taking breaks.

Ron stated that Pam has satisfied his desire for a 1st class logo.

2012 CONFERENCE			Ron Musson

Not too much to say. The Hilton Garden Inn and the Red Lions will be conference hotels plus 3 more for overflow. Entertainment looks like Johhny Limbo and the Lug Nuts

Non-Conference Training		Carmen Hayter 
				 
2011 nonconference is ever evolving with 1 class added. There was a request for some training for the fire districts, and we put together 3 classes in response. Carmen also noted we had a huge success with GASB 54. We made $2,650. She is still working on the logistics for Excel and the use a computer lab. So far this has been problematic so they are thinking one solution might be to do this as a webinar.

There are meetings scheduled for June, July, and August for planning the 2012 schedule. The schedule should be ready shortly thereafter. She also mentioned that for the current year revenues are up and enrollments are up.	
	
In closing the question was asked: What is appropriate with regard to advertising other people’s training and the sharing of that information? This provoked a robust discussion. It was decided by consensus to allow passive advertising by non-proprietary organizations such as GFOA, AGA, State Agencies, WMTA, and the Evans School.
				
Conference Training			Anna Stroben

Anna has been in touch with the Evens School, and they have not yet come up with speakers for the conference. She then gave an account of the keynote speaker for the conference who is the Will Rogers of Economics. His topic will be on how changes in the economy affect us. She also gave a view of the 6 tracks and talked a little bit about each.

Chuck mentioned there was a whistle blower regarding another agency doing work with an outside organization. To avoid the same tarnish on SAO, SAO would like to enter into a letter of understanding explaining what each party brings to the table. Ron directed Chuck to bring something back to the next meeting.

A question was raised regarding an associate member competing with us on training. Carmen mentioned she met and had a civil discussion. We anticipate the individual’s role with WFOA will be greatly diminished. Mark mentioned there was also a concern regarding the quality of her materials.
						

AWARDS					Bonnie Fell

Bonnie put a draft together for a PFO. The criterion gives some credit for a degree, or a combination of collage coursework or experience, or training through an approved government finance organization. After discussion Bonnie is going to sleep on it tonight

She received 6 budget applications for review. No CAFRs were received.

Bonnie is also working on a partnership with PSFOA for the 2011 Education Program and Conference.  There was also talk of $50 certificate for PSFOA members that attend training.

On Friday when the meeting reconvened Bonnie initiated discussion for a replacement to the PFO program. The discussion focuses on the time of transition and phase out. Ron asked Bonnie to come back to the Board next meeting with a plan to phase out PFO, with a Certificate of Educational Achievement.

	
LEGISLATIVE & PROFESSIONAL STANDARDS	Mark Neary

Mark provided a GASB update on GASB 53, which deals with hedging provisions. He mentioned the GASB also completed GASB Stmt 61, An Amendment of GASB Statement #14 and Display Issues. One new change is reporting using the equity method. Next Mark discussed another GASB research report on the usefulness of financial reporting.

MEMBER COMMUNICATION/SCHOLARSHIP	Jan Hawn
	 
Jan gave an update and mentioned there really wasn’t a lot of activity on scholarships.
Newsletter deadline is May 13th. She also displayed her new consolidated Charter for the Scholarship Program and the Intern Program.

Carmen Hayter Moved: Adoption of the Charter as Amended. This was seconded by Dan Mason, and approved by unanimous vote.
Jan raised the question on whether we should grant scholarships for folks that are retired. After vigorous discussion it was decided in the negative.
Ron mentioned he thought he may be the oldest President WFOA has had. Ron informed the Board his last day of employment will be February 28, 2012, and his last day of employment  will be around September 2012. 


Adjourn to – Yakima July 21st  






Travel Expense Discussion

Travel Expenses - reasonable and prudent with receipts.

	President		Yes
	Spouse				Yes
	Guest			No
	
	President Elect	Yes
	Spouse			Yes
	Guest			No

	Conference Chair	Yes
	Spouse			No
	Guest			No

Allowable expenses:

	a.	Plane fare & luggage
	b.	Actual Meals
		(1)	If a meal is available at the conference then it is not allowable
	c.	Hotel Rooms
		(1)	A suite is authorized but costs must be considered.
	d.	Parking Fees
	e.	Conference Fees
	f.	Conference special evening events
	g.	President - other meals incurred that are directly related to WFOA business
	h.	Hotel to accommodate air flights
	i.	Gas only when driving and not flying to conferences.

4.	Non-Reimbursable
	a.	Pre-conference registration fees.
	b.	Pre-conference rooms
	c.	Mileage/Gas from home to airport
	d.	Rental cars
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